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Marmen and TKMS sign strategic Teaming Agreement to 

support production of 212CD submarine segments in Canada 
 

• Marmen and TKMS sign a strategic Teaming Agreement to collaborate on 
producing selected 212CD submarine segments in Canada 

• Marmen will apply its high-precision manufacturing expertise to support one of 
the world’s most advanced conventional submarine platforms 

• The agreement strengthens Québec’s role as a key contributor to Canada’s 
defence and maritime industrial base 
 

Trois-Rivières/Kiel, December 18, 2025 – Marmen, one of North America’s most 
respected high-precision machining and fabrication companies, and TKMS, one of the 
world’s leading naval companies, have signed a strategic Teaming Agreement to 
collaborate on the production of major submarine workshare for the Royal Canadian 
Navy. 
 
Under this agreement, Marmen will manufacture selected submarine sections and 
complex assemblies for the 212CD submarine platform, bringing its expertise in complex, 
high-precision fabrication to one of the most advanced conventional submarines in 
service. This Memorandum of Understanding (MoU) highlights the intent of TKMS to 
include the Canadian defence industry in its industrial supply chain of submarine 
production by leveraging Marmen manufacturing expertise. 
 
Thomas Keupp, Chief Sales Officer at TKMS, emphasizes: “Through this strategic 
partnership with Marmen, we are expanding our industrial presence in Canada and 
harnessing the strengths of Québec’s manufacturing ecosystem. Marmen’s innovative 
approach will play a key role in supporting the 212CD program and the needs of the Royal 
Canadian Navy.” 
 
The inclusion of Marmen will create increased production capacity for TKMS and will be 
part of the knowledge transfer to Canada that will enable sovereign in service support 
for the life of the program. The economic impact starts with the contract signing to build 
and create equipment and manufacturing capacity that will support production and 
create hundreds of new jobs. 
 
Patrick Pellerin, President of Marmen, is delighted about the collaboration: “TKMS has 
demonstrated an unwavering commitment and visionary leadership in advancing 
Canada’s industrial capabilities. Marmen is proud to partner with TKMS on a program of 
such national significance. Our teams in Trois-Rivières and across Québec bring deep 



 
 

expertise in complex fabrication, and we are excited to contribute our capabilities to the 
next generation of submarine technology for Canada.” 
 
The collaboration underscores the strength of Québec’s manufacturing sector. 
Recognized for its industrial excellence, advanced capabilities, and highly skilled 
workforce, Marmen continues to distinguish itself as a strategic contributor within 
Canada’s defence and maritime supply chain. 
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About Marmen: Marmen is a highly respected manufacturing partner for major OEMs 
with in-depth experience in high-precision machining, manufacturing, assembly, surface 
treatment, design, and engineering. With more than 900 employees and six 
manufacturing facilities in Canada with a production capacity of close to 1,000,000 
square feet, the company undertakes strategic projects in various industries, including 
defence, aerospace, wind power, hydroelectric power, aviation, and others. 
 
About TKMS: TKMS is one of the world’s leading naval companies with over 9,100 
employees (including temporary workers) at three shipyards in Kiel, Wismar and Itajaí 
(Brazil) with locations worldwide. The company is active as a systems supplier for 
submarines and naval surface vessels as well as for maritime electronics and security 
technologies. Around 3,300 people work at the Kiel site, making it the largest shipyard 
location in Germany. 185 years of history and the constant striving for improvement 
allow the company to set new standards time and time again. TKMS offers its customers 
worldwide tailored solutions to meet the highly complex challenges of a changing world. 
The driving forces behind this innovative energy are the company’s employees, who 
shape the future of TKMS with passion and commitment every day. 
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